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Welcome!

Introductions
* Name
* Organization, Affiliation, or Interest




Agenda

* Review work group process

+ Explain next steps of formatting objectives, strategies, and
indicators

Explain goals for today’s meeting

* Small group discussion of solutions evaluation homework
* Large group discussion of solutions evaluation homework

* Wrap-up




Meetings 4 and 5

* Meeting 4: “Importance and Feasibility: Drilling Down to
Objectives”
Review and discuss structure of objectives, strategies, indicators
Review and discuss evaluation of strategies
Summary will be sent to everyone as a resource
Homework #4: Prioritization survey

* Meeting 5: “What Will Success Look Like?”
Review prioritization rankings
Finalize proposed strategies to achieve each objective
Select indicators of success for each strategy identified under
each objective
Further opportunities for involvement.
Submit work to MAP Management Team
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MAP Participant Structure
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Goals, Objectives, Strategies,
Indicators

* Goal 1: Empower older adults, their families, and other
consumers to make informed decisions and to easily
access existing health and long-term care options.

Objective 1.1: Educate the public on the availability of services to
foster independence, self-sufficiency, and their future planning
for long-term needs.

Strategy 10: Expand public awareness of driver safety resources and
promote safe driving.

« Performance Measure (Indicator) 1.1.10: DAAS will partner with other
members of the NC Senior Driver Safety Coalition to post online resources
for the general public promoting safe driving (ongoing target date).

Source: DHHS & DAAS, 2011




Goal’s for Today’s Meeting

1. Think critically about each solution to assist with the next
step of ranking them.

2. Change the wording of solutions as necessary
3. Combine or rearrange solutions where appropriate.
4. Delete solutions if group agrees.

*  Keep in mind: Focus on useful strategies to include in the
Department on Aging’s MAP
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